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The Sanford City Council met via remote video and teleconference available pursuant to 
1 MRSA §403-B (2) (D) and the City Council Rules of Procedure Section 6-B on Tuesday, 
January 4, 2022. MAYOR: Anne-Marie Mastraccio; DEPUTY MAYOR: Maura A. Herlihy; 
COUNCILORS: Councilor Robert G. Stackpole; Councilor Ayn M. Hanselmann; 
Councilor Jonathan L. Martell; Councilor Becky A. Brink. CITY STAFF: City Manager 
Steven Buck; Executive Assistant Lorisa Ricketts; Lead Code Enforcement Officer Jamie 
Cole; Community Development Director Ian Houseal; Police Chief Craig Andersen; Acting 
Deputy Chief Eric Small; Treasurer Erin McMann; City Clerk Sue Cote; HR Director Stacy 
Howes; Public Works Director Matt Hill; Assistant Fire Chief Bob Arnold; Airport Manager 
Allison Navia 
 
Others Present via Zoom: Thea Murphy – Trafton Senior Center; Mary Blood – York 
County SC; Zendelle Bouchard – Sanford Springvale News; Robin Bibber – Trafton 
Senior Center; Chris Heywood; Dianne Connolly 
 
 
Meeting Format 
 
Mayor Mastraccio called the meeting to order at 6:07 PM.  
 
This meeting was conducted via remote video and teleconference pursuant to 1 MRSA 
§403-B (2) (D) and section 6 of the Sanford City Council Rules of Procedure as amended 
and adopted August 3, 2021, reflecting recent recommendations of the U.S. CDC and 
adoption by the State of Maine CDC pertaining to the conduct of meetings indoors in the 
public space. 
 
 
Pledge of Allegiance 
 
The regular City Council session began with the Pledge of Allegiance led by Councilor 
Martell. 
 
 
Moment of Silence 
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Councilor Martell asked for a moment of silence. 

Roll Call:  

21-573-01 Swearing in of Ayn Hanselmann and Becky Brink as Sanford City Council
Members pursuant to Section 207 of the Sanford City Charter. 

City Clerk Sue Cote performed a ceremonial swearing-in of Councilor-elect Becky Brink 
and Ayn Hanselmann. 

Mayor Mastraccio performed the roll call of Councilors present: Councilor Brink, present; 
Councilor Martell, present; Councilor Hanselmann, present; Councilor Tuttle, absent with 
notice; Councilor Stackpole; Councilor Herlihy, present. 

Minutes 

22-6-01 Ordered, to approve the minutes from the regular City Council meeting held 
on Tuesday, December 21, 2021. 

Councilor Martell moved to approve with the amendment that the Pledge 
of Allegiance was led by Councilor Lanigan. Councilor Stackpole 
seconded.  

Motion passed 5-0 by roll call vote with Councilor Brink abstaining as she 
was not yet sworn in on the date of the meeting. 

22-7-01 Ordered, to approve the minutes from the Executive Session of the City 
Council held on Tuesday, December 21, 2021. 

Councilor Stackpole moved to approve. Councilor Martell seconded. 

Motion passed 5-0 by roll call vote with Councilor Brink abstaining as she 
was not yet sworn in on the date of the meeting. 

Mayor’s Report/City Council Sub-Committee Reports 

Mayor Mastraccio read a letter of appreciation from Raymond Parent into the record. 
(See attached.) 

City Manager's Report 

See attached. 

Communications/Presentations 

None. 
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Public Participation 

Zendelle Bouchard of the Sanford Springvale News spoke in favor of recording all City 
Council subcommittee meetings.

Christopher Heywood commented on a sidewalk that he felt needed more shoveling.

Public Hearings 

None.

Consent Agenda 

None. 

Old Business 
22-9-01 Ordered, to adopt the City of Sanford COVID-19 Vaccination, Testing, and 

Face Covering Policy, pursuant to OSHA Emergency Temporary Standard 
29 CFR 1910.501(d)(2). 

City Manager Buck presented on the elements of the policy. 

Councilor Stackpole moved to approve.  Councilor Brink seconded. 

Councilor Herlihy stated she doesn’t see why the City wouldn’t put in place a 
masking policy for City Hall visitors and employees for the next month.  
Manager Buck said that if the State or US CDC provide specific guidance it 
would be adopted. 

Councilor Martell said he thinks City legal counsel should examine the 
policy, and that the City should pay for testing for employees if it requires 
testing. 

Mayor Mastraccio said she is willing to pay for time off to get a vaccine, but 
not to pay for a test because people chose not to get a vaccine. 

Masking could be incorporated into the Epidemic policy if the Council so 
chose. 

Motion passed 5-1 by roll call vote with Councilor Martell opposed. 

New Business 

22-15-01 Ordered, to elect a Deputy Mayor of the City Council for 2022 pursuant to 
Section 210 of the Sanford City Charter. 
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 Councilor Hanselmann moved to elect Maura Herlihy as Deputy Mayor for 

2022. Councilor Brink seconded. 
 
 Motion passed 6-0 by roll call vote. 
 
19-383-01 Ordered, to authorize a letter of support for Sanford's "Thriving in Place" 

action plan, which was constructed following guidelines for the 
AARP/World Health Organization Network of Age-Friendly Communities. 

 
 Robin Bibber and Thea Murphy from the Trafton Center presented their 

Age Friendly Action Plan. 
 

Councilor Stackpole moved to approve a letter of support. Councilor 
Martell seconded.  
 
Motion passed 6-0 by roll call vote. 

 
19-726-01 Ordered, to authorize the City Manager, on behalf of the City Treasurer, to 

execute an Agreement between Camden National Bank and the City of 
Sanford to extend our current banking service agreement for an additional 
year from March 1, 2022 through February 28, 2023. 

 
 Manager Buck presented on this item. 
 

Councilor Martell moved to approve. Councilor Hanselmann seconded.  
 
Motion passed 6-0 by roll call vote. 
 

22-8-01 Ordered, to adopt the Third Amendments to the Epidemic and Pandemic 
Policy incorporating New US CDC Guidance to shorten the Isolation and 
Quarantine period for certain employees dependent upon vaccination and 
symptomatic status. 
 
Manager Buck presented on this item and the key changes to the 
Epidemic and Pandemic Policy.  The Council has delegated the authority 
to amend the policy in response to new or revised CDC guidance. 
 
Councilor Hanselmann said her concern is about City staff especially in 
front-facing positions who are exposed to numerous members of the 
public and asked whether more effective masks could be made available. 

 
Manager Buck presented statistics on positive cases among City 
employees since November. A significant number have been since 
January 1.  He stated that a major challenge is employees accurately and 
timely reporting close contacts and/or symptoms. 
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Councilor Hanselmann reminded that the OSHA policy discussed earlier in 
the agenda is written around the EPS requirement and if anything is 
revised in the Epidemic and Pandemic Policy, it should be separate from 
that and said she would like to understand whether a masking policy 
would include all City facilities. 
 
Councilor Martell feels that if some people have to wear masks, everyone 
should have to wear them. 
 
Councilor Stackpole said maybe this amendment should be approved as 
written but have masking dealt with as a separate issue, but said he 
doesn’t want it to have to wait until the next meeting. 
 
Councilor Herlihy proposed an amendment could be made giving the City 
Manager the ability to make City Hall mandatory for mask-wearing without 
needing immediate Council authorization until the following meeting. 
 
Councilor Brink suggested passing the Epidemic and Pandemic policy as 
is and then add another amendment now for 30 days to cover masking. 
 
Councilor Hanselmann said she doesn’t want to put the City Council out 
there alone to create a policy; she would prefer to have an emergency City 
Council meeting if need be. 
 
Mayor Mastraccio agreed with Councilor Brink that the proposed 
amendments to the policy should be passed as written and then they 
could see if there is any appetite for an amendment requiring masking. 
 
Councilor Brink moved to approve the policy as written. Councilor 
Stackpole seconded.  
 
Motion passed 6-0 by roll call vote. 
 
Councilor Stackpole suggested having an emergency meeting if needed to 
address masking.  Deputy Mayor Herlihy said the employees should have 
an opportunity to weigh in on a policy. Councilor Brink agreed with Deputy 
Mayor Herlihy and Councilor Stackpole that something can be prepared 
and ready for adoption at an emergency meeting as necessary. 
 
Manager Buck said he believed he understood consensus of the Council 
and said he can work on drafting a policy; he expressed again that 
personal responsibility of employees outside the workplace is a large 
concern.  He asked the Council to consider what would trigger such a 
masking policy to be lifted. 
 
Mayor Mastraccio said she would strongly recommend employees mask 
when around other employees at this point. 
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Deputy Mayor Herlihy suggested management ask whether employees 
want visitors to be required to wear masks. 
 

22-14-01 Ordered, to set a time and place for regular Council meetings at least 
twice per month, pursuant to Section 209 of the Sanford City Charter. 

 
Deputy Mayor Herlihy moved that regular meetings be held the first and 
third Tuesday of each month starting at 6:00 PM to be adjusted at future 
meetings as necessary to adjust for holidays etc.  Councilor Martell 
seconded.  
 
Motion passed 6-0 by roll call vote. 

 
22-2-01 Ordered, to assign City Councilors to various Council Subcommittees and 

as Council representatives on other boards and committees. 
 
 Mayor Mastraccio spoke to the presented list of Council Subcommittee 

appointments. Right now, Councilor Tuttle is not on the list as he is 
recovering from medical issues.  Councilor Hanselmann has been asked 
to take Mayor Mastraccio’s place on the Sanford Regional Economic 
Growth Council. 

 
Councilor Stackpole moved to approve the assignments. Councilor Brink 
seconded.  
 
Motion passed 6-0 by roll call vote. 
 

22-11-01 Ordered, to make appointments to various City Boards and Committees 
pursuant to section 205.1 of the Sanford City Charter. 

 
 Mayor Mastraccio read out the appointments to various Boards and 

Committees as presented. 
 

Deputy Mayor Herlihy moved to approve. Councilor Stackpole seconded.  
 
Motion passed 6-0 by roll call vote. 
 

22-18-01 Ordered, to set the annual compensation for the Sanford City Councilors 
pursuant to Section 206.1 of the Sanford City Charter. 

 
Deputy Mayor Herlihy moved to set the annual compensation for City 
Councilors at a rate of $4000 per year for 2022. Councilor Stackpole 
seconded.  
 
Motion passed 6-0 by roll call vote. 
 

22-16-01 Ordered, to set the annual compensation for the City Mayor pursuant to 
Section 305 of the Sanford City Charter. 
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Deputy Mayor Herlihy moved to set the annual compensation for City 
Mayor at a rate of $5000 per year for 2022. Councilor Stackpole 
seconded.  
 
Motion passed 6-0 by roll call vote. 
 

22-12-01 Ordered, to review and adopt the City Council Code of Conduct for 2022. 
 

Councilor Stackpole moved to approve and adopt. Councilor Hanselmann 
seconded.  
 
Motion passed 6-0 by roll call vote. 
 

22-13-01 Ordered, to review and adopt the City Council Rules of Procedure for 
2022, pursuant to section 213 of the Sanford City Charter. 

 
 Amendment to Section 41 would require Council Members to give notice 

to the Mayor in advance if they cannot attend a given meeting. 
 

Councilor Stackpole moved to approve as amended. Deputy Mayor 
Herlihy seconded.  
 
Motion passed 6-0 by roll call vote. 

 
 
Council Member Comments 
 
Councilor Brink: Congratulated Deputy Mayor Herlihy on her election to that position. 
 
Councilor Martell:  Hopes everyone had a good Christmas and New Year and looks 
forward to the coming year and working through challenges 
 
Councilor Hanselmann:  Appreciation to DPW and Highways for their work; Welcomed 
Councilor Brink; Expressed appreciation to Lorisa Ricketts for the work she does for the 
Council in her role as Executive Assistant to the City Manager. 
 
Councilor Tuttle:  None. 
 
Councilor Stackpole: Happy New Year to everyone and welcome to Councilor Brink, and 
belated congratulations to Councilor Hanselmann on winning re-election.  Regarding 
masking, this is not new to us and we all know what we need to do to protect ourselves 
and others.  It is the Council’s responsibility to protect employees and the public who come 
in contact with them and the Council will continue to look at that. 
 
Deputy Mayor Herlihy: Welcomed Councilor Martell to the Zoning Subcommittee and said 
she thinks it will be a good learning experience.  She has been calling some department 
heads to get info for a talk to Rotary. 
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Mayor Mastraccio: On January 25th there will be a facilitated workshop including a self-
evaluation and assessment that is required on an annual basis; the City Manager 
mentioned Maine Municipal’s Elected Officials Workshop on January 26th – she is asking 
all Councilors to let Lorisa know you can attend it. She considers these important meetings 
so strongly encourages all City Councilors to attend. 
 
Future Agenda Items 
 
Mayor Mastraccio: will discuss with City Manager re viability of recording subcommittee 
meetings. 
 
 
Adjournment 
 
Mayor Mastraccio moved to adjourn regular meeting at 8:10 PM. 
 
Respectfully submitted by Lorisa Ricketts, Executive Assistant. 





 

 
 
 
 
 
To: City Council 
Subject: Manager’s Report for January 4, 2022 
Date: January 4, 2022 
 
Communications Coordinator: 

- Drafting the In-The-Know Survey which will inform the communications strategy 
moving forward for types of information and how best to distribute  

o 20 Question Survey   
- Keeping Facebook content relevant and scheduled at least one week in advance 

o Posting Scheduled 
o Dedicated Blocks of Time for Department Specific Information 
o Focused Human Interest to gain Followers  

- Creating educational pieces on the new Fire Stations- January in Fire Fighter Cancer 
Awareness Month & 3 graphics have been created with one more in the works 

o FF Cancer Awareness – The whys and stats 
o What and How Sanford addresses  - and where deficiencies are 
o How this relates to the Proposed Future Construction of 2 Stations (Hot, Warm, 

Cold Zones) 
- Creating educational pieces on PAYT- 2 graphics have been posted & 2 graphics and 1 

video are scheduled  
o Re-energizes the education components of WHY PAYT and How it Works 
o Community Comparisons to Sanford’s Program 
o What has changed as of late that impacts the Program and Costs 

- Gathering website quotes for a design and putting together a comparison of the 4 
proposals  

o Seeking a New and Modern Format 
o Implementing Best Practices for Public Access (Survey will aid) 
o Seeking better control in-house and ability to maintain 
o Greater Flexibility to manage  

Gov Office (current) 
Civic Plus 
Granicus 
Revise  

- Education and Notice of Property Tax Diversion Program with State – First Year 
- New Law on Gas Detectors for Multi-Family Units 

 

 

From the Desk of 
Steven R. Buck 
City Manager 
 

Memo 
 

City of Sanford 



Coordination with Human Resources on Job Postings for hardest to reach Positions 
 Public Works Postings  
 Produced 17 Responses in first five days 
Assistant Planner Position into Universities, Handshake, LinkedIn and other Social Media, 
Boosted to relevant Schools/Colleges  
 
Work pending on incorporation of the New Logos and adoption  
 
 
Council Educational Opportunity: 
Zoom Webinar 
January 26th, 2022 
Elected Officials Workshop 
Presented by MMA’s Legal Department  
 
 
Mineral Task Force –  
Held it’s 7th meeting on January 3 
A First Draft of the New ordinance was presented to and received by the Task Force 
It was absent some of the Administrative Licensing and Renewal Sections 
Focuses work upon New Definitions 
Focused on Standards – separating into prescriptive and non-prescriptive standards 
 A balance of industries methods and means (unique circumstances) versus a dictation of 
how to meet the Standards – mindful of details  
Next Meeting on January 10th to continue progress and review 
Draft for Recommendation in March of 2022  
 
 
Met with Northland Group – Sanford Mill – to address concerns around blight, homelessness, 
and security – Responses by City, i.e. Police, Admin Planning Eco Development left Northland 
very pleased – They are making a significant investment in the lower level of the Mill and wanted 
the assurance    
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